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Subgranting scheme within project 

SOCIETIES 2 

Support Of CSOs In Empowering Technical skills, Inclusion of people with disabilities and EU Standards in Western Balkans, 2nd phase 

Financed by European Union, contract number 2020/414-634
APPLICATION FORM 2
Title of the project: ________________________________________________________

Name of the organization: ___________________________________________________

I. SUMMERY (maximum lenght 2 page/tabele, minimal font Arial 10)

	Title of the Action
	

	Legal name of the Applicant
	

	Responsible person for project proposal, name and contact
	

	Duration
	<months>  (minimal 9, maximal 18 months)

	Total budget of the Action
	

	Part of the budget you are asking through this Call
	

	Co-financing, if applicable
	If there is no co-fiancing, please insert N/A

	Location of the project
	

	Project objectives
	<General objective>

<Specific objectives>

	Partner(s)
	Enter the name of the partner organization (*add more rows if needed), if there are no partners plase write N/A



	Target groups

	

	Expected results
	

	Main activities
	

	Is it bussiness social initiative already registered? When?
	

	Sector (example: trade, agriculture, ....)
	


2. BUSINESS IDEA (MAXIMUM 2 PAGES)

2.1. Type of business idea: Describe your business idea, what exactly do you plan to start / do, from which area and why? What is the social aspect of the business?
2.2. Product / Services: Describe your product / services in detail. What will make your product special, different from the others? Is it something new in the market or does it already exist? How do you guarantee the quality of your product / service?
2.3. Production / service process: If you are engaged in production, explain in detail the production process (who, when, how and where performs the production). If you are engaged in trade or services, describe the process of providing services (who, when, how and where provides services).
2.4. Investments required: Describe in detail everything you need to start the production / service process. Specify: machines, equipment, tools, materials, raw materials, inventory, space, etc. which you need. Which of these do you already own?
2.5. Social aspects:  Social benefits, such as: empowering people, involving stakeholders, creating relationships;  Integration of people with disability (PWDs) and mental disorders in the structures of the service/enterprise
3. MARKET (MAXIMUM 1 PAGE)

3.1. Market: How large is your market, state as precisely as possible the location of your market (region, city, municipality, settlement or more specific location). Who are your planned consumers or clients? Describe in detail the potential consumers (type of person, age, purchasing power, specifics, etc.).
3.2. Competition: Who are your potential competitors, is the market big enough for everyone, why will consumers / customers buy your product / service instead of others like it?

4. MARKETING AND SALES (1 PAGE)

4.1. Marketing plan: How will your consumers informe about your product / service? What means will you use to reach your consumers (promotions, media, advertisements, billboards, , etc.)? How many people will you reach through your marketing and what percentage of them will buy your product / service?
4.2. Sales and distribution: Describe in detail the sales process (who, when, where and how it sells your products / services). Is distribution required, if so describe how you will distribute the product / service. What are the best places to sell your product? Provide an estimate of how many products / services you will sell in the first and second year?
4.3. Price: At what price will you sell your product / service? Describe how you came to that price - make an overview of the selling price of the product / service (what is all included in the selling price), including production costs, distribution, promotion, sales margins, etc.

5. STRUCTURE OF THE BUSINESS ENTITY (1/2 PAGE)

5.1. Management: Will you start this business idea on your own or do you have partners? If you have partners describe them and their role. Clearly describe the decision-making and responsibility process in the new business entity.

5.2. Human Resources: Who will be employed in the new business entity? If you intend to hire additional people, describe their jobs and state how many workers you need.
5.3. Legal status: What will be the legal status of the new business entity (eg limited liability company, agricultural property, catering facility, etc.)? What permits and what documentation do you need to register a business entity? How long does it take to get a registration / permit?

6. SUCCESS AND RISK FACTORS (1 PAGE)

6.1. Success factors: Describe in detail what you need (other than money) to make your business successful (eg partners, advice, training, network, etc.).
6.2. Risks: Fill in the SWOT analysis table to assess the risks. Strengths (S) and weaknesses (W) are internal analysis, which are your internal strengths or weaknesses over other companies in the market. Opportunities (O) and threats (T) represent an analysis of the environment in which the company operates, which may affect your business from the outside. An example is given in the table:

	Positive
	Negative

	Power (S)

• trained workforce,

• affordable prices,

• Sufficient machine capacity.
	Weaknesses (W)

• lack of financial resources,

• lack of work force

• lack of knowledge and skills of the workforce

	Opportunities (O)

• There is still no competition - no one has launched such a product yet

• tax reliefs, incentive measures, etc.
	Threats (T)

• low purchasing power of potential users,

• slower market growth


7. INVESTMENT COSTS (MAXIMUM 2 PAGES)

7.1. Investment Plan: Calculate how much money you need to start your business. List all the costs you will have and enter them in the table below. The items listed in the table are just an example, you describe in detail based on your plan. Important: list only those items you need to fund here, not what you already own. If something needs to be clarified, write a description below the table.
	PROJECT FUND 
	FUNDS REQUESTED IN THIS CALL (A)
	OWN CONTRIBUTION

(B) IF APPLICABLE
	TOTAL EURO (A+B)

	Fixed assets
	
	
	

	Machine 1
	
	
	

	Machine 2
	
	
	

	Machine 3
	
	
	

	Furniture (in detail)
	
	
	

	Equipment or aids (in detail)
	
	
	

	Land or office space (adaptation)
	
	
	

	Other (specify)
	
	
	

	Pre-operating costs
	
	
	

	Permits
	
	
	

	Registration costs
	
	
	

	Other pre-operating costs
	
	
	

	Current assets
	
	
	

	Raw materials or materials for work
	
	
	

	Other (specify)
	
	
	

	Subtotal:
	
	
	

	Indirect costs (maximun 7%)
	
	
	

	TTOTAL 
	
	
	


8. Financial plan  (maximum 2 pages)

8.1. Expenses: Calculate and describe the annual operating costs (projection). Use the table below and above all planned costs, only examples are given in the table
	Description 
	Amount in EUR

	Materials and raw materials
	

	Maintenance of equipment 
	

	Production costs
	

	Marketing and distribution
	

	Utilities costs (electricity, water, heating, ...)
	

	Lease space or leand
	

	Bookkeeping
	

	Gross salaries
	

	Other (specify) 
	


8.2. Revenue: Calculate and describe the planning of annual revenue from product sales or service delivery

	Type of product
	Price
	Quality
	Price&Quality

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	A- Total revenue
	
	
	


7.3. Business result: Calculate the annual business projection using the table:

	A- Total income in the first year:
	

	B- Total costs in the first year:
	

	BUSINESS RESULTS (difference A-B)
	


If the business result is negative, how many years does it take to enter the zone of positive business?

V DETAILED INFORMATION ABOUT THE PROJECT APPLICANT (maximum 1 page) 

Provide basic information about your organization, vision, mission, objectives, implemented projects and key donors over the past two years, information about members of the Organization's Governance Structures. Also, specify key partnerships, network memberships and signed memorandums of co-operation with other organisations, international or state institutions signed or implemented in the last two years.
Vi APPLICANT

	Legal name of the applicant:


	

	Number of registration:
	

	Date and place of registration:
	

	Official address:
	

	Authorised representative of the organization:
	

	Phone number:
	

	Fax number: 
	

	Mobile phone number:
	

	E-mail:
	

	Website:
	

	Number of employees:
	

	Number of volonters:
	

	Number of bank account:
	

	Name of the bank, address of the bank:
	


VIII PARTNERS ON THE PROJECT

This tabla mast be completed for every project parther.

	
	Partner 1

	Legal name of the partner organization:
	

	Number of registration:
	

	Date and place of registration:
	

	Official address:
	

	Authorised representative of the organization:
	

	Phone number:
	

	Fax number: 
	

	Mobile phone number:
	

	E-mail:
	

	Website:
	

	Number of employees:
	

	Number of volonters:
	

	History of cooperation with the Applicant
	


X ASSOCIATES

This tabla mast be completed for every ASSOCIATE. 
	
	Associate 1

	Legal name of the Associate:
	

	Legal status:
	

	Official address:
	

	Contact person:
	

	Phone number: 
	

	Fax number: 
	

	E-mail:
	

	Website:
	


�   “Target group (s)” are the groups / entities on which the project will have a direct positive impact in accordance with the purpose of the project





[image: image1.png][image: image2.png]Www.projectsocieties.org



[image: image3.png]